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Recommendation (s) to the decision maker (s)

1. That the Employment Committee confirms the interim appointment of Harrinder Rai 
(Assistant Director – Housing) to the position of Interim Strategic Director - Growth 
with effect from 9 December 2019 until such time as a permanent Chief Executive is 
appointed.

2. That the Employment Committee confirms the appointment of Shahin Ismail 
(Interim Head of Legal Services and Monitoring Officer) to the role of Director of 
Law and Governance for a fixed term period of 24 months from 1 January 2020 with 
a review after 12 months.
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1 The Background to the Report
Interim Strategic Director - Growth

1.1 The Employment Committee on 25 July 2019 recommended to Council the appointment of 
Paul Thomas from the role of Strategic Director – Growth to the post of Interim Chief 
Executive from 1 August 2019 until such a time as a permanent chief executive is 
appointed.  This was confirmed unanimously by Full Council on 25 July 2019.

1.2 This appointment created an interim vacancy for the Strategic Director - Growth.  On 25 
July 2019 the Employment Committee appointed Ken Lyon, Assistant Chief Executive – 
Housing Delivery to this role, with effect from 1 August 2019 until such a time as a 
permanent arrangement was put in place for the Chief Executive role.  Ken Lyon’s role 
was not backfilled.

1.3 Over the intervening period, from August to November 2019, Ken Lyon has worked hard 
to ensure that the momentum of the council’s growth agenda has continued during a 
critical period.  This leadership and support has provided the Interim Chief Executive with 
the time and opportunity to review what resources are required to continue pushing 
forward both the Growth and Housing Delivery strategies.

1.4 The Interim Chief Executive, in November 2019, asked Ken Lyon to harness his efforts 
into progressing Housing Delivery, which provided an opportunity for Harrinder Rai, 
Assistant Director – Housing, to act up in carrying out the key duties of the Strategic 
Director - Growth on a temporary basis.

Director of Law and Governance
1.5 The post of Solicitor to the Council has been vacant since December 2018.  

1.6 Shahin Ismail has been carrying out the role of Interim Head of Legal Services via a 
contract with the organisation LGSS Law since January 2019, providing the service three 
to four days a week as required.  Shahin has been acting as Monitoring Officer at SKDC 
since June 2019.

1.7 Shahin has provided a consistently high standard of service and expertise as both the 
interim head of service and as Monitoring Officer.  There is a desire to bring Shahin’s 
services in-house in order to ensure that we retain her services in a more efficient model; 
ending the cost of the ongoing contract with LGSS Law.

2 Available Options Considered
2.1 With regard to the current interim vacant Strategic Director - Growth position, there are 

two options:

Option One - Appoint Harrinder Rai as the Interim Strategic Director – Growth.  This 
would be effective from 9 December 2019 until such time as a permanent Chief Executive 
is appointed.  This is in line with terms of the Interim Chief Executive appointment.

Option Two – The post of Interim Strategic Director – Growth remains vacant until the 
appointment of a permanent Chief Executive.



2.2 With regards to the vacant post of Solicitor to the Council, there are three options;

Option One - Appoint Shahin Ismail Director of Law and Governance and confirm Shahin 
as the Monitoring Officer.  This would be effective from 1 January 2020 for a fixed term 
period of two years, with the opportunity to review the terms after twelve months.

The proposal would see Shahin carrying out this role four days a week. 

Option Two – The council can extend the current arrangement with LGSS.

Option Three – The vacancy of Solicitor to the Council / Director of Law and Governance 
could be advertised with a full recruitment process.

3 Preferred Option
3.1 The recommendation with regards to the interim vacant Strategic Director – Growth 

position is Option One – to appoint Harrinder Rai to the post of Interim Strategic Director – 
Growth until such time as a permanent Chief Executive is appointed. 

3.2 The recommendation with regards to the Solicitor to the Council vacancy is Option One – 
to appoint Shahin Ismail to the role on a fixed term contract.

4 Reasons for the Recommendation (s)
4.1 Interim Strategic Director – Growth

Harrinder Rai is a very experienced Housing professional with expertise in Management, 
Development and Regeneration, being a Corporate Member of the Chartered Institute of 
Housing. He has, in addition, during his previous employment with Melton District Council:

 Led the council’s Planning Policy service, developing the council’s Local Plan.
 Managed leisure services including major refurbishments and also acquisition of 

sites to enhance the leisure and sport provision in the district.
 Established the council’s first Economic Development Department, including town 

centre management and tourism and developed the council’s Economic 
Development Strategy.

 Managed General Fund assets and developed the council’s asset management 
strategy.

4.2 Whilst in these roles he was previously a corporate member of the Institute for Economic 
Development and also the Institute of Leisure and Amenity Management.

4.3 Harrinder has demonstrated through his substantive post and through acting up duties that 
he has the skills, capabilities, values, behaviours and experience to drive forward the 
Growth elements of the Corporate Strategy.

4.2 The risk of Option Two in not appointing a Strategic Director – Growth for an interim period 
is the stagnation of the growth agenda at a critical time, leaving a leadership void for a key 
directorate of the Council that is both public-facing and customer-focused.



Director of Law and Governance
4.3 Shahin Ismail has excelled in her role since her appointment in January 2019. Her 

knowledge and advice is valued by colleagues and Members who have engaged with her.

4.4 Shahin Ismail is a qualified barrister with over 15 years of experience within the Public 
Sector in senior governance roles, including; Monitoring Officer for Police and Fire 
services and Head of Legal and Deputy Monitoring Officer at a unitary council.

4.5 Shahin Ismail actively practices as a barrister with expertise in employment law and public 
law.

4.6 This option provides certainty and stability for a fixed period, which cannot be guaranteed 
through option two.

4.7 It is generally recognised that recruitment to senior legal professional positions in the 
public sector is extremely difficult.  The process itself would add between one month and 
six months of uncertainty depending on the recruitment process and notice periods of a 
successful candidate should one be identified.

4.8 The council has an opportunity to employ a known high performer who has actively 
demonstrated their high capability and that their values and behaviours are aligned with 
those of the council

5 Financial Implications 
5.1 The financial implications of the proposed change to the are as follows:

 The salary of Ken Lyon will revert to his substantive salary
 The salary of Harrinder Rai will increase to the salary grade commensurate with the 

role for the Strategic Director, Growth.  
 The role of Assistant Director – Housing will remain vacant for the duration of the 

proposed change.
 The financial implications of the proposed appointment to the vacant post of 

Solicitor to the Council / Director of Law and Governance can be met from existing 
budgets and will result in the Council making a modest saving compared to the 
current procurement arrangements.

Financial Implications reviewed by: Richard Wyles, Director of Finance

6 Legal and Governance Implications 
6.1 The Employment Committee’s terms of reference state that the Committee is responsible 

for appointing Strategic Directors and posts that fall within the level of Assistant Director; 
both of these posts fall within these brackets.

6.2 The decision made by Council on 27 June 2019 when Shahin Ismail was designated as 
Monitoring Officer, did not place restrictions on the duration of the appointment, nor relate 
it to the interim Head of Legal role. Should the Committee approve the appointment of 
Shahin Ismail as Solicitor to the Council, it would not, therefore be necessary to take a 
further report asking the Council to update its designation.



Legal Implications reviewed by: Jo Toomey, Head of Governance (Deputy 
Monitoring Officer)

7 Equality and Safeguarding Implications 
7.1 There are no equality and safeguarding implications.

8 Risk and Mitigation
8.1 Risks are summarised above

9 Community Safety Implications 
9.1 There are no community safety implications

Date of Publication on Forward Plan (if 
required)

Not applicable

Previously Considered by: Employment 
Committee

25 July 2019

Report Timeline: 

Final Decision date  4 December 2019


